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SECOND SEMESTER M.Com. DEGREE (REGULAR/SUPPLEMENTARY)
EXAMINA’I‘ION, APRIL 2023

(CBCSS)
M.Com.
MCM 2C 07—ADVANCED STRATEGIC MANAGEMENT
(2019 Admission onwards)

[Improvement Candidates need not appear for MCGQ Part]
(Multiple Choice Questions for SDE Candidates)

/;me : 20 Minutes Total No. of Questions : 20 Maximum : 5 Weightage

INSTRUCTIONS TO THE CANDIDATE

1. This Question Paper carries Multiple Choice Questions from 1 to 20.

2. The candidate should check that the question paper supplied to him/her contains all the

20 questions in serial order.
3. Each question is provided with choices (A), (B), (C) and (D) having one correct answer.
Choose the correct answer and enter it in the main answer-book.

4. The MCQ question paper will be supplied after the completion of the descriptive

examination,
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. or SDE Candidates)
(Multiple Choice Questions for SDE
’ ')
. . . io of strategic Management, 7
1. Which of the following ig ot a characteristic of strategic Me
A . . - decisions.
(A) Strategic issues require top-management de .
. i . f large amounts of com pany rc:a;u,(,',,h
(B) btraloglc 18sues involve the allocation o
(C) Strategic issues are future oriented.
(D) None of these,
9

i ow efficient},
t determine h y
. . r ocesses tha ,
2. The various orgamzational routines and pr

o A ts are called :
the organization transforms its inputs into outpu
(A) Strengths,

and &=,

(B) Core competencies.

(C) Capabilities (D) Customer value.
apa .

i liver the corporate »..
strategy defines the day to day actions need to deliv OTpOTate z--
3.
T t (B) Operational Strategy.
(A) Core strategy. .
tional strategy.
(C) Corporate strategy. (D) Func i
h of the following is/are not an element/s of strategic management
"hich o .
s S ing (B) Formulation.
(A) canning.
(C) Implementation. (D) None of these.
5.

i i ically will N
ironmental segments that comprise the general environment typicall
The envi
(A) Demographic factors,

(B) Sociocultural factors.
(C) Substitute products or services,

(D) Technological factors.
strategic management offer
(A) It provides an objective

St except that
According to Greenley s all of these benefits except
6. ' ’

view of management problems.
(B) Itcreates a frame

work for internal communie
(C)

ation among personnel.
It encourages a favouralle attitude

toward change,
(N) ltmuximizuslh(:

effects of

]

adverse conditiong

sirable futuye state of an org;
(A) Mission,

and changes,
“A possible and de

wization” ig called :

(B) Vision,
(C)

(D) None of

Stmtegy im plomentut.ion.

above.

Lo
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A) Analysing competitory,
( (B3) An;llysing fin
(D)

. ‘ ancial ratiee
() Analysing available t(eclmologieg, 08,

-Sl:ud.le{ the politics) Environment,

aliop is\

(A Evaluate effectivenegg of strate

The central purpose of skrategic evaly

-
=

| T4anisation 4} ohjectives,
(B) Evaluate effectiveness of control sygtap, to

Measure »chj Evements,
(C) Evaluate effectivenpgs

(D) Evaluate effectivene

10. In BCG Matrix, “BCG” stands for —

(C) Boston Consultancy Group, (D) Bata Consultan ¢s Group.
11. Horizontal integration is toncerned with, -
(A)  Production, (B) Quality.
(C) Product planning, (D) All of the above.
12. The control process requires the_ following types of information :
(A) Planned performance. (B) Variances.
(C) Reasons. (D) All of the above.
13. A sustained or sustainable competitive advantage requires that
(A)  The valye creating strategy be in a formulation stage.
(B)  Competitors implement the stralegy.

(€)' Other companies not be able to duplicate the strategy.

(D) Average returns be earned by the company.
4. The environment is composed of elements in the broader society that can mfluence
. e .
a0 industry and the firms within it.
(A) General (B) Competitor,
«al,

))  Soci [ndustry.
(€ Sociocultural, (D) Indus

Turn over
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16,0 A firm Suceessfully implementing a differentiation strategy would expect . )
() Customers tobe sensitive Lo price inereases.
(B)

To charge premium prices.
. t as standard.
(C) Customers to pereeive the product as s

over suppliers,
(D) To automatically have high levels of power

resources in vertical mbegramm (eithe,
16. The two best reasons for investing company

backward) are to:

of the industry valye ..
(A)  Expand into foreign markets and/or control more y

voi t,be llEEd fDI OutSOlll‘(,' oo,
t I'ne a[ld/OI & Old 1y
(B) Broaden the ﬁrm’s pl‘OdUC 1 =

i s ver advant "
(C) Enable use of offensive strategies and/or gain a first mo age o,

revamping the industry value chain.

an ition an its ability
D) Strengthen the company’s competitive position and/or boost its profit 5
( reng

ivi tion ?
17. Which of these is/are a basic activity of strategy evalua

(A) Reviewing the underlying internal and external factors that represent thet.o

strategies

(B) Measuring organizational performance.
(C) Taking corrective actions.
(D) All of the above.

18. For

mar:
intensive growth, the company first considers whether it could gain more
its current products in their current market, using a

(A)  Market-penetration strategy. (B) Market development strategy.
(C) Product-development strategy. (D) Diversification strategy.

, the company can develop new
its current product line and still can

(A)  Concentric diversiﬁcation.

19. In

‘i(.‘;i"
products that are technolog
appeal to its current customers.

(B Horizontal diversification.
(C) Conglomerate diversification. (D) None of the above.
20. The most complex structure ot'Stmtegic Organisation ig
(A) Functiong].,

(B) Transnational.
(C) Matrix.

(D) Divisional.
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