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Section A

Answer any four questions.
Each question carries 2 weightage.

1. What are the characteristics of management accounting ?

!\D

What are the features of responsibility accounting ?
3. What are the adva.ntageé of zero based budgeting ?
4. How risk-adjusted discount rate is used for decision-making ?
5. Which are the different types of market risks ?
6. What are the features of standard costing ?
7. Which are the steps involved in standard costing ?
(4 x 2 = 8 weightage)
Section B

Answer any four questions.
Fach question carries 3 weightage.

8. What are the limitations of management accounting ?

9. Bring out the strategic role of management accountant.
10. Explain the concept of Ilconomie Value Added.
11,

Which are the steps in performance budgeting process ?
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— Poduct A Cost per unit Pr_oduct B Cost per unit—l
— @ 1 7 ®
Selling Price 14.00 11.00
Profit 3.00/: b 2.25
Total Production for the month " " __
(Units) 500" 600

Maximum capacity per month is 4,800 hours.

Section C

Answer any two questions.

Each question carries 5 weightage.

W) |

(S 3]

Explain the traditional techniques of performance measurement

(4 x 3 = 12 weightage)

A company is considering two mutually exclusive projects X and Y. Project X costs Rs. 3,00,000

and Project Y Rs. 3,60,000. You have been given below the net present value, probability distribution

for each project

Project X
NPV Estimate Probability
(?)
30,000 0.1
60,000 0.4
1,20,000 0.4
1,50,000 0.1

(i) Compute the expected net present value of Projects X and Y.

Project’ Y
NPV Estimate
(3)
30,000
60,000
1,20,000

1,560,000

Probability

0.2

Q
NS |

0.3
0.2

() Compute the risk attached to each project i.e., Standard Deviation of each probability

distribution,

i) - Which project do you consider more risky and why ?
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