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Part A
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6. What is a Decision tree éﬁalysis ?
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. Distinguish behve_en man_agement Accounﬁi:_igand Cost -accoﬁnﬁng.

Part B

Answer any four questions.

Each question carries 3 weightage.

(4 x 2= § weightage)

‘8. An automobile manutacturing company finds that the cost of making Part no. 208 in its own

WOI‘kSh op 1S 2.6.The same par l.1s available in the market at X. 5.60with an assurance of cononuous
supply. The cost data to make the part are :

Material
Direct Lahour
Other variable costs

Fixed Costs allocated

3.

2
2,50
0.50
1

¢

Turn over
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1) Should the Part to be made or hought

ice 18 2. 4.60 7 Show vour cote
’ y . Storent i the markel price 18 2 ' 4 '*""-Ulanf._
WAl your answer be different

clearly,

- ‘] « in standard costing,
Yo What is standard costing ? Write down the steps involved 1n

: . . 1 aming vear of a factory :
10, You are given the following data for the coming year of @ f Y

Budgeted output 80,000 units
Fixed expenses | 7. 4,00,000
Variable Expenses ... 7. 10 per unit
Selling Price | 7. 20 per unit

Evaluate Break-Even Pojnt and draw the Break-Even Chart.
11. The standard cost of material for manufacturing a unit of Product A is estimated as follows -

15 kg, of raw material @ 3. 1.50 per kg. On the completion of the unit it was found thet 20

s
~=.
raw material costing 3. 2 per kg. has been consumed. Compute Material cost V

ariznce.

Management Accounting. Discuss tools and techniques of Management Accounting.

M

14.

What is Balanced Score card ? Explain iis distinct features and Four perspectives of performa
measurement. h
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(4 X 3 = 12 weightage
Part C

Answer qn Yy two Questions.

f' . J . - w
ach question carries § weightqoe
» el

3 ()r l}rl)jﬁCt\; ) l‘\ ) . - .
aete 9 (Y , | | LS T lxplain the various ; of evaluatieg
risky projects ? Can you think of 4 capital budge A

Ung project that would have perfectly certa”
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\ company has the following estimates of the present values of the future eanh flows w8tpr 4290

. ated with the wmvestment proposal, concerned wit), Crpanding the plant cay

. "' A *"' ’ . :
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e & dl‘cib'i““ {roee :l]i]ll‘lmt-]l Lo et o clear preture of Lhe possible oulrommes of this B

ol | |
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The plan expansion as expect d to cost Rs. 3,00,000, "T'he respective PV of future CEAT 20/

p[\\l‘l \l\ih“l‘ﬁ AT AN ru"n“-s :

7. 3.00,000 2. 2,00,000 .2
5,00,000 2,00,000 0.4
9,00,000 3,50,000 0.4

Advice the Company regarding the financial feasibility of the project.
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17. Acompany is engaged in 3 distinct lines of production. Their production cost per unit z2n4 ==

|

price are as under :
[ e | AR B |GG

3. 3. 3-

Production (units)

Matenal cost 26 30
Wages 9 10
Variables Overhead 3 3
Fixed Overheads 8 9
46 52

Selling Price 40 60 61

Profit

The Management wants to discontinue one line and gives vou the assurance that producnon i

two other lines will rise by 50 %. It intends to discontinue the hne which produces article "A"as it

1€ less profitable.
Do you agree to the scheme in Principle 7 1 so. Do you think that the line which produces article

i . .
A’ ehould be discontinued.
a) Offer your comments and show necessary statements to support your decision

Thuarn over
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ity chemicals
Queensland Chemienls (Q( y manulactures high- -qualily

the budget for last year are given bhelow :

Sales Quantity (kg)

Average Selling Price / Kg.

Direct Material (C2H60) Cost /Kg.
Direct Labour Cost /Kg.

Variable Overhead Cost /Kg.

The budgeted direct labour cost per hour was Rs 160. Actual results for last year were 2as follgw:.

—_m-
Sales Quantity (kg)

Average Selling Price/Kg.
Direct Material (CZH60) Cost /Kg.
Direct Labour Cost /Ko :
Variable Overhead Cost /Kg

The actual direct labour cost per hour was 150. Actual vanable overhead cost per direct labor
hour was 20. QC follows just in time system for purchasing and production and does not hold &n

inventory.
You are required to show the following :

I. Statement Showing Standard Contribution.
II. Sales Contribution Mix Variance.

ITI. Sales Contribution Quantity Variance.
IV. Interpret the Sales Mix Variance and Sales Quantity variance in terms of contributios

(2 x 5 = 10 weightags®




